Empower Your Field Crews

Give Your Field Leaders the Tools to Succeed

High-performing craft workers often receive ‘battlefield’” promotions to field leadership roles but lack
the training and skills to effectively manage their crew. Trestles, a group of construction and technol-
ogy experts, will conduct a 2-day Frontline Supervisor Development Training program in partnership
with ABC Central Florida. Empower your valued leaders to succeed by registering today!

WHAT WILL MY SUPERVISORS LEARN?

Attendees will learn how to effectively manage their field crews to maximize on-the-job performance.
The Trestles NCCER Certified Master Trainer incorporates industry best practices and 30 years of
construction experience to this comprehensive 16-hour training course, with class materials and
workbook provided by Trestles.

PLANNING AND SCHEDULING
Focuses on the tools and techniques necessary to effectively plan, organize and execute
a specific scope of work.

LABOR MANAGEMENT AND PRODUCTIVITY
Focuses on the tools and techniques necessary to manage the crew and assure the work
is being efficiently executed.

CONTINUOUS IMPROVEMENT
Focuses on the fundamentals of continuous improvement, not as a program but as a way
of thinking about and doing the work.

EFFECTIVE LEADERSHIP
Focuses on leadership, communication and feedback, helping participants confidently lead
their crew to own and execute objectives of the work.

ABOUT THIS COURSE

Instructed by Ken McKenzie, Director of Talent Development Services

Ken is a NCCER Certified Master Trainer and has over 30 years of construction experience as a craft foreman,
superintendent, project manager and Director of Corporate Training. Ken spent most his career

designing and delivering best in class training for ENR top 100 companies. Ken has successfully trained hundreds
of project managers, project engineers, and frontline supervisors in Work Package Management, Last Planner®

pull-planning, and effective leadership. Ken is very skilled at the transfer of knowledge to
construction field personnel with all levels of experience.

COURSE DATES & REGISTRATION

Date April 26 & 27,2022

Time 8:00 AM - 4:30 PM

Location ABC Offices - 651 Danville Drive, Suite 200, Orlando, FL 32825
Cost $599 Member; $699 Non-Member
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Scan QR code
or register online

Scan the QR code or register online at abccentralflorida.com/events/calendar/

TRESTLES
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« Work Breakdown Structure (WBS)
« Production “Pull” Planning

- Short Interval Scheduling (SIS)

- Constraint Removal

- Creating Work Packages

- Measuring Cost/Productivity

- Continuous Improvement

- Leadership Development

- Lean Implementation
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- Future Leaders

- Frontline Supervisors

- Field Engineers

- Project Control Managers
- Project Engineers

- Superintendents

- Project Managers

- Construction Managers

“The field level is where the
rubber meets the road - from
concept to reality. If we are
going to spend money, we
know the best bang for the
buck is to enable the field
staff to take their abilities to

another level.”
- Herb Sargent
CEO of Sargent Corporation
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