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Central Florida Chapter 
Associated Builders and Contractors, Inc. 

Board of Directors Meeting 
November 17, 2025 - 8:30am 

Central Florida 
Connect I Educate I Advocate 

Location: ABC, 651 Danville Drive, Suite 200, Orlando, FL 32825 -Juan Garcia, Chair, presiding 

ABC Central Florida Value Proposltion:ABC helps our members develop people, win work and perform that work safely, ethically, profitably tor the 

betterment of the communities where we work and live. 

Call to Order ........ , .......................... ............................................................................................. Garcia 
Invocation .................................................................. .................................................................. Garcia 
Pledge of Allegiance and Welcome ............................................................................................. Garcia 

Consent Agenda 
o Approval of Minutes -October 2025 (Action Item) . . . . . . . . . . . . . . . . . . . . . .. . . . . . .. Schultz 
o Approval of Financials: September Final/ October Draft (Action Item) ... . .... .  Bastin 
o Approval of New October 2025 Members (Action Item) . . . . . . . . . . .. . . . . . . . . . ... Garcia 

New Business 
Chair .............................................................................................................................. Garcia 
o December 1, 2025 - Board Celebration Dinner (Matthew's Steakhouse- Wtnter Garden)
o Workforce Grants (Action item) 

• ACT - $12,000 (2026 Summer Camp)
o Approved by Council to be reimbursable

• iBuild - $45,000
o $10,000 (2026 iBuild Invitational Sponsorship)

• Approved by Council

• NAWIC - $5,000 (2026 Girls Camp)
o Approved by Council

• Sumter County - $25,000 (Middle School Construction Programs)
o Not approved

• EmployU - $207,448 (To launch "WorkForward: Electrical Pre-Apprenticeship for Adults with Disabilities)
o Not approved. Should go to the East Coast Chapter for assistance

• ABC Workforce Outreach - $3,400 (Workforce Outreach Events)
o Approved by Council (pending adjustment based on BULK purchase)

Past Chair . . . ........... ....... . . . . . . ... ..... . . . . ................ ..... . . . . . ....... ......... ...... ..... Holmes 

November 5, 2025 - Committee Open House 
December 4, 2025 - National Legal Conference 

Chair- Elect. .................................................................................................................. Rodriguez 
November 17, 2025- Planning Session (8:30- 4:30) followed by Quarterly new member mixer 

Committee Liaison Reports 
o Membership Development ..... : ................................................................................ Torres

2026 Renewal Update 
o Regional Outreach .. . ................ ....... . ... .... . . ... ... . . . . ........ . . . . . . . . . . . ....... . .... .... ... Delaney 

LAKE: 10/28/25 Outreach Event at JamesCo (Conversations & Connections Events) 
• VOLUSIA: 10/8/25 VCard Local Government Icebreaker 2025 Nancy and Ryan attended

o Government Affairs ........................................................................................... ....... Lockhart 
January 21-22 - Tallahassee LegCon (Book Now) 

o Excellence in Construction ....................................................................................... Torres 

o Young Professionals ................... ............................................................................... Bracco/Jordan 



o Programs ............................................................................................................... Ernest 

•January IS-Builders' Breakfast: Framing the Trends for 2026, Panel

o Safety ...................................................................................................................... Hernandez 

•  October 24- National Health and Safety Forum

• 2025 STEP promotion underway-129 completed applications (36% of contractor members)

• May 28, 2026 2 nd Annual Safety Champions Marriott Downtown Orlando

• January 13, 2026 Safety Captive Happy Hour

o Special Events .................................................................................. Scruby 

'November 6, 2025-Sporting Clays 
'December 4, 2025- Chill Cook-Off 

December 11, 2025 - Holiday Party 

VIP - 2026 Sale Happening Now 

o Training Development. ... .......................... .......................................... Garcia 

•October 24, 2025- EdTech Summit

Diverse topics for C-Suite Leaders, HR Professionals, Trade Professionals, Legal 

Professionals, Tech Enthusiasts, and Safety Professionals. 

•November 10-13, 2025- Medical Gas lnstaller601

o Workforce Outreach. . . . .. . . . . .. .. .. . . . . . . . . . . . . . . .. .. .. . . . .. . .. .. .. .. . . . .. . .. .. . ............... Carter 

o Apprenticeship..................... . .. .. .. .. ... .. . . . .. ... .. . .. .. ................. ... . .. ..... Burkett 
• Working through several issues with LEA

o Collegiate Outreach ........................................ .......................... ........ Krstolic 

• UCF & SSC Working on 2026 CMC Competition Date March 18 - 20 2026 -

• CMC workshops underway

o President & CEO .......... ......................... ........................... ...... .......... Daugherty 
• All Sub Tenants have been renewed
• October 22,2025 - OwnerSymposium- Sponsored by Align Winter Park Events Center

• October 22, 2025 - Hard Hats with Heart - Farmers Market Winter Park

•October 23, 2025 - Seminole State Fall Advisory Board Meeting

• October 23, 2025- Spoke at ACPA Construction Industry Conference October 29, 2025 - Lyman Building
Trades Industry Partners Meeting

• October 30, 2025 - Spoke at SMPS+ABC+DBIA "Capital, Compliance, & Capacity: Central Florida
• Water Utilities" Dockside Lake Nona

•Novemberl0-13, 2025- National Leadership Conference- Marco Island, FL

• Q4 -Building Maintenance Projects

·Roof-Done

•Phones and Internet

·Parking Lot and Sidewalks HVAC Controls- Done

·Milwaukee Lab Room Upgrade - Done

Open Discussion ............. ............................... ..................................... Garcia 

December Board Meeting is Virtual on December 15, 2025@ 3:30 p.m. 

Online resources:www.abccentralflorida.org/bod 

President & CEO Michele Daugherty 
CEO@labccf.orc 

Direct 407.398.1271 Coll 775.530.4266 

Central Florlda Chapter Associated 
Builders and Contractors, LLC, 

6SI Da,wlff• Ori••• Suitt ZOO, Orlindo, Fl 

Vice President Ryan Tucholski 
VP @abccl.org 

Direct 407.398.1284 C,11212.466.6902 



CENTRAL FLORIDA CHAPTER 

ASSOCIATED BUILDERS AND CONTRACTORS 

BOARD OF DIRECTORS 

MEETING MINUTES 

Location: 

651 Danville Drive, Suite 200, Orlando, FL 32825 

October 20, 2025 

PRESIDING: Juan Garcia, PCL Construction Services, Inc. 

BOARD MEMBERS PRESENT 

Charles Bracco 

Roy Burkett 

Michelle Delaney 

Neal Ernest 

Juan Garcia 

Michael Jordan 

Matt Krstolic 

Scott Luebbert 

Debbie Rodriguez 

David Schultz 

Chad Tinetti 

Oskar Torres 

Derrick Valkenburg 

Matt Walton 

Mark Woehrle 

BOARD MEMBERS ABSENT 

Shane Burnsed 

Steven Lockhart 

Scott Scruby 

BOARD MEMBERS ON ZOOM 

Ray Bastin 

Jeff Carter 

Roxana Hernandez 

Julie Holmes 

GENERAL COUNSEL PRESENT 

Michael C. Sasso 

Thomas P. Wert 

ABC STAFF PRESENT 

Michele Daugherty 

Nancy Wray 

Ryan Tucholski 

Cat Wert 

Director 

Vice Chair 

Director 

Director 

Chair 

Director 

Director 

Director 

Chair-Elect 

Vice Chair 

Director 

Director 

Director 

Director 

Director 

Director 

Director 

Director 

Treasurer 

Director 

Director 

Immediate Past Chair 

General Counsel 

Vice Chair 
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Modern Plumbing Industries, Inc 

S. I. Goldman Company, Inc.

LRA Insurance

Balfour Beatty

PCL Construction Services, Inc.

Lithko Contracting

Hensel Phelps

Tri-City Electrical Contractors

Competitive Edge Partners

CEMEX

Tavistock Development

Towers Construction Company

Shutts & Bowen

MiGre Engineers, LLC

Comprehensive Energy Services, Inc.

Gilbane Building Company 

Finfrock Construction, LLC 

Sunbelt Rentals 

Withum 

Charles Perry Partners, Inc. 

Turner Construction Co. 

JK2 Scenic 

Sasso & Sasso, P.A. 

Dean Mead Attorneys at Law 

Taylor Dupree 

President & CEO 

VP & COO 

VP

Membership Director 

Chapter Resources & Government Affairs 

CALL TO ORDER 

• GARCIA called the board meeting to order at 3:32PM with the Pledge of Allegiance and Invocation.
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Central Florida Chapter ABC, Inc. 

Board ofDirectors Meeting 

Minutes 

October 20, 2025 

Page4 

competition. 

o Daugherty is the keynote speaker at the FICPA Construction Industry Conference on October 23.

o If you're engaged with a school that ABC is not aware of, let ABC know so they can be tracking it.

o The National Leadership Conference is coming up, several board members are attending in Marco

Island to hear what National is doing, voting on some items.

o Building maintenance projects reviewed.

OPEN DISCUSSION 

• Did round the room check in with everyone.

NEXT MEETING 

• November 17, 2025, at 8:30 AM, followed by a new member reception.

ADJOURNMENT 

• GARCIA adjourned the meeting at 4:28 PM. New member reception followed.

m 10/20/2025 

BR 11/10/2025 (Edits) 
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