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EMPOWER YOUR FIELD CREWS

Giving your upcoming and current leaders the tools to succeed

Leadership involves motivation, coaching, and exemplifying the leadership role.

In this 10-week course, attendees will learn from industry professionals and
seasoned superintendents to learn what it takes to be a successful leader.

WHO SHOULD ATTEND: TRAINING TOPICS:

 Frontline Supervisors Business & Organizational Structure
e Foreman * Leadership Skills & Styles

e Communication

e Problem Solving & Decision Making
e Motivating Individuals

e Leading High-Performing Teams

* Project Planning

¢ Assistant Project Managers
* Field Engineers

e Project Control Managers
e Project Engineers

e Superintendents

: e Scheduling
* Project Managers » Cost & Resource Management
» Construction Managers e Safety & Safety Leadership

4:00pm — 7:00pm every Tuesday ABC Member Discount $350

September 1, 2026 — November 3, 2026 Registration: Regular Price $550 @

Location: 651 Danville Drive

A cancellation number will be issued for Orlando, FL 32825
requests that are received by 5 p.m. 5 business
days prior to the class. Any requests for a
refund made after this date will not be Scan QR code to
processed. register today




