


150+ International Drive Resort 
Area Hotels Represents

54,000 HOTEL ROOMS 

40% of ALL the Hotel Rooms in 
Orange, Osceola and Seminole 
County.



Smith Travel 
Orlando Sub-Markets  
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•    Room Revenue Share

$3.9 Billion Room Revenue



 

450
Restaurants





$4.7 Billion
Annual
Economic 
Impact



100,000 
Employe e s



13

$13 Billion 
New Development



2026 
Record   
Breaking 
TDT
Collections







2026
Board of Directors

 



OUR AMAZING TEAM

BOARD OF DIRECTORS





Orlando Orlando

1. Convention Center

2. Retail & Hospitality

3. Entertainment

4. Sea World

5. Destination Parkway

6. Universal Boulevard

7. Rosen & Shingle Creek

8. Universal

I-Drive 2040 Sub-Districts
FOCUS AREAS 



Strategic Plan

Guiding growth and success for a 
vibrant business community.



Orange 
County 
Convention 
Center

Master Plan



5A 
Phase 1 
OCCC 
Master 
Plan 
Breaking 
Ground 



GRAND CONCOURSE EXPANSION

• Site enabling 
work began – 
Oct. 2025 

• Groundbreaking 
Ceremony – Dec. 
2025

• Construction to 
start – Mar. 2026

• Opening – Late 
2029








CONVENTION WAY GRAND CONCOURSE

1,000 ft



Aerial View 
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Orange County Convention Center
Phase 1 5a - Oversight Committee



5B
Phase 2

OCCC 
Master 
Plan  





PHASE 5B PROJECT OVERVIEW
Multipurpose Venue

Accommodates 18,000 - 20,000 Attendees 
Incorporates connectivity between the North and 
South concourses

Provides:
• Flexible space for additional capacity






| Competitive Landscape

Moscone Center
700,000+ Sq. Ft. of Exhibit Space

Miami Beach 
Convention Center

500,000 Sq. Ft. of Exhibit space

Henry B. Gonzalez 
Convention Center

514,000 Sq. Ft. of Exhibit Space

McCormick Place
2.6 Million Sq. Ft. of Exhibit Space

Las Vegas Convention Center
2.5 Million Sq. Ft. of Exhibit Space

Los Angeles Convention Center
720,000+ Sq. Ft. of Exhibit Space

Anaheim Convention Center
813,607 Sq. Ft. of Exhibit Space

Georgia World Congress Center 
1.5 Million Sq. Ft. of Exhibit Space



I-Drive 
     Mass Transportation
            Connection



Passe ng e r Rail Exp ansion









• Chris Mueller – Hilton Orlando
• John McReynolds-Universal Orlando
• Mark Reicher- RIDA Development
• Brian Comes – Hyatt Regency
• John Stine – CF Hospitality Advisers
• Melanie Becker- Universal Orlando
• Phil Caronia – Rosen Centre
• David Vallillo- Peak Star Consulting
• Sarah Nemes - SeaWorld

• Maria Triscari 
• I-Drive Chamber of Commerce 

•   



Pedestrian Safety 
Transportation and 

Mobility  
 

•                  



ORANGE COUNTY FLORIDA



ORANGE COUNTY FLORIDA

West on Sand Lake Rd



ORANGE COUNTY FLORIDA

North on International Drive







45
Looking Southeast



46
Looking Southwest



47
Looking Southwest



www.I4beyond/Sandlake.com

http://www.i4beyond/Sandlake.com


SeaWorld Hotel 
Announcement 

• Project Canopy

• A 250-room hotel near Discovery Cove 
with a spa, restaurant, bar, fitness 
center, shopping, and meeting space

• Project Starboard
• A 504-room hotel on International Drive 

with a rooftop terrace, restaurants, 
meeting space, and an elevated 
walkway to the park
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