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CAPTIAL IMPROVEMENTS DISCUSSION
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University of Central Florida

UCF BOT Approved

April 22, 2021

STATE UNIVERSITY
SYSTEM OF FLORIDA

EDUCATIONAL PLANT SURVEY OVERVIEW

I Florida, all public school districts, colleges and state universities are required Lo
conduct an Educational Plant Survey (EPS) at least once every 5 years using “uniform
data sources and criteria’(Section 1013.31, Florida Statutes). An EPS is a systematic
and comprehensive sludy of each institution's sites, buildings, and the site
improvements required to operate the facilities. This includes a review of both the 1)
existing educational and ancillary facilities and 2) anticipated fulure needs for repair,
expansion and/or demolition. The EPS is a safeguard mechanism lo ensure that PECO
dollars, and the assets constructed with PECO dollars are being directed appropriately
towards needed educational buildings. |

The EPS is undertaken collaboratively by the EPS Survey Team, which consists of staff
of the university being surveyed: Board of Govemnars' staff, and staff from ather
universities. The final EPS Report must be approved by both the local Board of
Trustees as well as the Board of Governors. The EPS is one of 3 long-range planning

documents — the EPS, the Campus Master Plan and the 5 Year Capital Improvement
Plan.

Required EPS Elements

+ Summary of approval by the Board of Trustees and Board of Governors
+ Recommendations for existing facilities

* Recommendations for new facilities

+ Projected capital outlay full-time equivalent student enraliment

+ Inventory of existing sites and facilities

The procedures to be used in conducting each EPS are specified by the Chancellor's
Office.

UCF Board of Trustees

Facilities and Infrastructure Committee

VIOl june 11, 2025

Agenda Item
FACC-1: Five-Year Capital Improvement Plan FY26-27 through FY30-31

Proposed Action

The Facilities and Infrastructure Committee is asked to recommend to the Board of Trustees, on

its consent agenda, approval of the Five-Year Capital Improvement Plan FY2026-2027 through
FY2030-2031 as presented.

Authority for Board of Trustees Action

Florida Statutes ss. 1001.74, 1011.40(1), 1013.60, 1013.64(4), and 1001.706(12)
Board of Governors Regulation 14.004

UCF Board of Trustees — Facilities and Infrastructure Committee Charter

Supporting Documentation Included

Attachment A: Capital Improvement Plan overview presentation
Attachment B: Transmittal Letter

Attachment C: Public Education Capital Qutlay (PECO) Projects (CIP-2A)
Attachment D: PECQ Project Detail (CIP-3)

Facilitators/Presenters

Jon Vamell, Vice President for Administrative Operations and Chief Infrastructure Officer
Bill Martin, University Architect
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Capital Improvements

« Evaluates the need for public facilities as
identified in other campus master plan
elements

« Schedule of Capital Projects lists projects over
$4M anticipated within the next 10 years;

« Capital Improvements Map shows the
proposed locations (sites) for improvements
shown in the Schedule of Capital Projects
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chedule of Capital Projects

8.0 CAPITAL IMPROVEMENTS

Exhibit 8.4-1 MAP KEYS comespond with projects shown on - PROJECT SCOPE - Variables such as priarity, cost,
10-Year Schedule of 8 .4-2 CAPITAL IMPROVEMENTS MAP Campus #B' Project Type | Recommendation | FOCI GSF ard timing are recorded annually on the S-year Capital
Capital Projects (SCP) © Improvement Plan
| ALL CAMPUSES MAPKEY | 3-YEAR COMMITTED PROJECTS
MAIN CAMPUS 1 Biological Sciences Main 0001 0020 | RencwRemod 2021 EPS 116,607 | In Construction
2 Che mistry Building fain 0001 0005 | RenocwRemod 2021 EPS 49,073 In Construction
3 f:n?;,ﬁ EEIEMLAD&EWJ Main 0001 0002 | Renov/Remod ._'»;:pr.g‘::zzﬂ.;,z;d Ph 2B in comstuction. Future Ph o be designed_
4 [Mew) Creative School for Children Mgin 0001 ET | peaw CITF 2024 14,678 Replace Creative School for Children on new site
& Recreation & Wellness Canter Main 0001 0088 | Reno CITF 2024 156,411 | HWAC Syseme
B Football Practice Field Relocation Main 0001 U Sitawork A Clears sita for Fooball Ops Building & Mchamara Cowe
T Roth Tower at FBC Mortgage Stadium fain 0001 0135 | Mew ! Renow. BA In DesigniConstuction
8 Student Union Main 0001 0052 | RenowiRemod CITF 2025 ot
OTHER CAMPUSES Drr. Phillips Mursing Pavilion AHSC
No Key [Fka Colleqe of Nuraing Bulding] Site 0016 1003 | New 2020-30 SCP A 90,000 In Conetruction
Mo Key Rosen Main Building EE&%E- 0903 | RenocwRemod 158,980 Remodsling for greater space efficiency. Funded 51288
| MAIN CAMPUS PROJECTS CONSISTENT WITH THE CAMPUS DEVELOPMENT AGREEMENT
Orange Co.: Prowvide mid-block crossing at Morthgate Circle.
Mo ey McCulloch Road  Improvements Main 0001 2020C0A IUCF: Pedestrian Trail from sakd mid-block croasing o West Plaze Dr.
= UCF to develop an on-campus b icycle pathway |inking existing frail
No Key Cross-Campus Bike Path Main 0001 2020 COA systeme of Orange Co. and Semincle Co.
| MAIN CAMPUS MAP KEY | 10-YEAR PROJECTED PROJECTS
ACADEMIC & 9 Research || Main 0001 168 | new Eidg. 2021 EPS ~105.060 Researchlaba and cleanrooms with su pporting office apace.
STUDENT SUPPORT : EPPC 2024
FACILITIES Waorkforce Entreprensurship Resource
10 eXchange (WERX) Main 0001 155 | mew B4 2021 EPS ~100.00g | Multdisciplinary classreom, teaching lab, and maker space bullding.
[fka Advanced Warkforce Enfrepreneurship Cntr, Learning ! - CPPC 2024 ' Includes incubator and industry ressarchicollaboration spaces.
Laboratory, Discovery & Innowation Hub)
Performance, Immersive Expenence & o g
11 | Entertainment Laboratory - PIXEL Mam000t | o119 F| poaren 2o Ers 100,000 | Flexble performaros space w! mutile verues, assarbly and
(Tl Performing Arts Comglex Phaae 1)
12 Arboretum & Sustainability Center Main 0001 TED | Mew Bdg. 2020-30 SCP ~15000 | New Center replaces aging Arbore m modulsr
Space Technology and Aemospace Research Space research labs and classroome focused on programe such as
13 (STAR) Main 0001 TED | Mew Eidg. CPPC 2024 ~140,000 propulsicn, space MedEd, and planstary sckence.
14 FDesgn Engineering Cernter Main 0001 TBD | Mew Bidg. CPPC 2024 =~22,000
15 Academic Building Main 0001 TED | Mew Bdg. TBD Located in the greenfield site of former Colb owrn Hall
16 Student Success Canter Main 0001 TeED | TED CPPC 2024 TBO Collocate sudent sarvices, rescurces, and academc GEsiEiEnos
- Researchlaba focused on programe such as quanium cormguting,
17 Research Il Main D001 TED | Mew Bidg. 2020-30 S0P 140,000 cybersecurity’data security, &l computing, &nd themed exparience.
18 Howard Phillips Hall Main 0001 0014 | RenowRemod 2021 EPS 108 54,610 Todal Renovation
19 CREOL Maiin 0001 0053 | RenowRemod 229, 111,891 Ph1 and PhZ, the cder sections. Buld-out of white box space




Schedule of Capital Projects

Exhibit 8.4-1 SCP (cont.)

[MAIN cAMPUS ~ maAP KEY| 10-YEAR PROJECTED PROJECTS | campus | 3% | Projectype | mecommendstion [ rei | osr Scope
gf&ggmcsﬁpp ORT 20 ASSIST Education Complex Main0001 | 0021 | RenowiRemed CRFC 2024 ~12,840 | Renovate Gymnasium int Teaching Labs
FACILITIES (Cont.) 21 Barbara ¥ing Center Bain 0001 0071 | RencwRemod RS L. 7BD
22 Health Sciences | Main0o01 | 0080 | RencwRemod 13% | o720 Z’ﬁ’;‘m‘“ changes have occurmad in this bullding raqu ring
23 Engirneering Building 11 bain 0001 0021 | RenowRemod 20 EPS 11% h‘l?gig?;f Expanzion opgporiu nities
24 Theater Building bain 0001 0006 | RenowRemod A2 20,469 HWAC
25 Millican Hall BbAain 0001 0001 | Rencw/Remod 2021 EPS 16% BT, 742
26 Multipurpose Building bain 0004 TBD | Mew Bidg. TED
ll;?(.L‘-JISL:'TI?ESa DINING 27 South Campus Housing haain 0001 - Mewr Bldg(s) Mew Housing Community south of Gemini Bivd 5
25 Central Campue Housing Bain 0001 - Maw Bldgis) Mew Housing Community - Siee TED
29 Dining Facility hain 0001 - Maw Bldg. Diiming faciity to replace Ferrell Commons - Site TBD
30 Libra Community Bdain 0001 Renov/Remod 262 606 t‘;:z l__ E:gg::: CBfI ol :&ﬁwffefg"-":-'lﬁs:':rlfﬂjl:u"s & Commons Bdg.
IEE:‘:_?'EEERTATION 31 “.Kfaan?éf?}“n g";?f,:mpm'"‘emms haain 0001 Imgrovements
32 University Bhd Improvements Bain 0004 Imgrove ments
33 Campus Entrance Features/Signs bain 0001 Maw Bldg.
34 South Campus Residential Garage Bain 0004 Maw Bldg. TBD
35 Crion Intercept Garage BbAain 0001 Mew Bidg. TBD
36 Reoad and Transit Stop Improvements bain 0001 Imgrovements Improving Transit Stog locations, Traffic calming measures, e,
gggP%CR%r[::ihgﬁ_lTlEs a7 Water Treatment Plant hain 000 b Eidg. TEBD | Ara Drive. Total Est Cost $240 {UES)
] Storage Facility Main 000 Mew Bidg. TBD #ra Drive - Commercial-style Unit Storage Faclity
39 Recycling Center Main 0001 Maw Bldg. TED Ara Drive
EEE Illq_ErlTl-E"SuH 40 Recreation & Wellness Centar, Phase 1l Bdain 0001 0088 ;ngmn zgiﬂpgisgf ~50,000 | Addition to the Recreation and Wellness Facility
41 RWC Park Phase IV hain 0001 Rz nov/Remod 2020-30 SCP TED E“;Bf%aaf:';‘“'- Fleld Improvements, Dirt Ple site, New sidewalk
42 Lake Claire Recreation Center Main 000 Improvements %@Pﬂggf TBD MWew Boathouse (Bldg 0334} and misc. renovations
43 Football Operations Building hain 0001 0363 | Mew Bdg. FB Coaches Offices. Team roome, atc.
44 MceMamara Cove Miain 0001 BEEI;IA bésw Faclity 2070-30 SCP ?gsc;«'ery Poola, Cove Canteen Pavilion 3634, Restroom Paviion
45 Soccer Stadium Complex b in 0001 Maw Faciity 2020-30 SCP Mew Soccer Stedum and Soccer Fiald
45 Tennis Complex bain 0001 Maw Faclity 2020-30 SCP Competition Courts {12) & Supgport Facilities




Schedule of Capital Projects

Exhibit 8.4-1 SCP (cont.)

MAIN CAMPUS MAP KEY| 10-YEAR PROJECTED PROJECTS | Campus | Bldg# | Project Type | Recommendation | FCI GSF Scope
EAEE:EFIF;ES'D{%GM} 47 Track & Field Complex Main 0001 e Wew Stadium, Running Track, and Practice Fiald
48 Wayne Densch Sports Center Main 0001 0077 | RenowRemod Total renovation and remodel
49 Basketball Excellence Facility - The Venus Main 0001 RenovwRamad 200030 SCP E:ar:::amn of The enue; add offices and sudent-athlets team
80 Parking and Plaza Improve menis Main 0001 - Sitework Improwements to Surface Parking Lot E2
OTHER CAMPUSES/SITES | 10-YEAR PROJECTED PROJECTS | Campus | Bidg# | ProjectType | Recommendation | FCI GSF Scope
ACADEMIC & STUDENT . . Daytona TBD | Mew B4 Legislative
. B g. - ~1100,000
SUPPORT FACILITIES Discovery & Innovation Hub Sl 0003 Inttative
Florida Solar Erergy Center S OO0 200 Rie now! R rmod 2021 EPS 48,147
Marine Turtle & Coastal Research Station Site 0054 1985 xﬁm?zi:m Elgupﬁc%?gf TBD Mew Coastal Biology Station and Renovation of Caretta House
o F
UCF Downtown Building |l ;E C.:I:I}]T? TED | Mew Bidg. TED Third OT Campus bulding {in add iton to DPAC and CME)
Sensitive Compartmented Information Facility F”E';:f';"“ TBD | Mew Bidg. CPRC 2024 TED | SCIF faclity
AHSC ) Mew FOLE Regional Operatiors Center (ROC). & UCF's Forersic
SuperLab Site 0NE T8O New Hidg. T8O Sclence academic & ressarch programe
Lake Mona Cancer Center Renovations S:?BH%S 1080 | RencwiRemod CPPC 2024 ~14,000
B - - AHSC ] 2020-30 SCP Future home of CHPS programs at Lake Nona
AHSC" Discovery & Innovation Building sieoote | TED | MewBidg. CPRC 2024 TBD | This was combined with CON on the 2020 CMP SCP
Institute for Hospitality in Healthcare shts | TED | New Bidg. 2020-30 SCP TBD | Collaboration between COM and RCHM
HOUSING - AHSC
TED | Mew Bidg. CPPRC 2024 =300 bd
FACILITIES AHSC Campus Houwsing Siim O w Bidg =
TRANSPORTATION . AHSC ) 5
FACILITIES AHSC Parking Garage St XM E TEOD | Mew Bidg. TBD Concurrency for faclities proposed at AHSC through 2025
NON-ACADEMIC AHEC ) Chiller Plant, simlar to CEP at UCF OT Campus
SUPPORT FACILITIES AHSC Central Enemy Flart Site 0018 TED New Bidg. ~10.000 Concurrency for faclites proposed at AHSC through 2035

University of Central Florida
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Capital Improvements Map

Exhibit 8.4-2
Capital Improvements
Map®

KEY

ECT
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Rred Bl Bl Lol 0 B Ee) L) Bl
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CAPTIAL IMPROVEMENT PLAN

FY26-27 through FY30-31



RESEARCH 11 Advanced Technology
Facility:

105,060 GSF, $114.6M total project cost * Micro/nano fabrication
Clean rooms

Semiconductor research




HOWARD PHILLIPS HALL REMODEL/RENOVATION
64,619 GSF, $34.0M total project cost

A One-Stop Student
Success Hub:

« Academic success
coaching

 Financial aid
» Registrar’s office




DISCOVERY AND INNOVATION HUB - DAYTONA

100,000 GSF, $60.0M total project cost

nnnnnnn

PROPOSED LOCATION
NEW BUILDING

Facility supports:

* Industry Innovation Space

» Conference and Education Center

« Community Partner Space

» Modern offices and co-working
spaces

DSC Ha

T L..”‘\ = UCF:Daytona Bea_cj

R
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STUDENT UNION REMODEL/RENOVATION

63,900 GSF, $60.0M total project cost

A space for the future:
e Student centered

 More seating & study
areas

» Better dining options
 Tech upgrades
 Modernized atmosphere




CREATIVE SCHOOL FOR CHILDREN

11,000 GSF, $6.4M total project cost

Supporting the children of UCF

students and UCF’s Early

Childhood Development &

Education programs:

6,000 GSF new building w/ 3 ne
classrooms & kitchen

e 5000 GSF remodel of 24A & 28




Planning, Design and Construction
Overview & Projects



Planning, Design and Construction Leadership Team

Bill Finn
Assistant Vice President

Dora Summa
Executive Assistant |

Tom Anguish Jay Malcolm Andreina Mendez Walter Gordon Chris Gase

Senior Director Senior Project Portfolio Senior Project Portfolio Construction Support qutfolio Manager, IT
Manager Manager Manager Projects & Assessments

David Edgar

Construction Support
Manager

University of Central Florida Page 20



University of Central Florida

PROJECT VALUE
UNDER CURRENT
MANAGEMENT

As of June 26, 2026

PROJECT VALUE
COMPLETED
FY 2026

July 1, 2025 to June 30, 2026

$615M

$44M

PPPPPP



PROJECTS BY PHASE

As of June 26, 2026

8%

332

Current
Projects

10%

82%

Current Projects Only
Total above does not include Cancelled Projects

University of Central Florida

Design
82% = 273
Permit Active
Projects
Construction ——
Close-out 8% = 28
Projects
Awaiting Customer —
 10% =31
Projects

Temporary Hold ——

COMPLETED - 148
7/1/25 to 6/26/26
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PROJECTS BY COST

As of June 26, 2026

4%
23%

332

Current

Projects  28%
45%

Current Projects Only

does not include projects with TBD budgets

niversity of Central Florida

23% UNDER $50K
28% $50K to $200K

45% $200K to $4M

4% OVER $4M
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PROJECTS BY TYPE

As of June 26, 2026
1%

4%<\N
W 332

5%
Current
7%  Projects

26%
13%

Current Projects Only

University of Central Florida

MEP Systems / Utility — 31%
Office / Classroom — 26%
Research — 13%

Building Envelope — 7%

Life Safety / Code — 5%
Athletics — 5%

Access Control — 4%

Retail / Restaurant — 3%
Grounds / Infrastructure — 3%
Capital Projects — 1%

Tech Fee — 1%

Planning — 1%
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ADDITIONAL CAPITAL PROJECTS



WORKFORCE ENTREPRENEURSHIP RESOURCE EXCHANGE

100,000 GSF, $76.9M total project cost

Innovation &
Entrepreneurship Hub:
 Maker spaces

« Collaborative classrooms
* Venture support

« Student launchpad

i fil
'WHL i
| il iﬂ'

1l M‘IN
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WATER TREATMENT PLANT

$24M total project cost

Compliance with water
guality standards, enable
research partnerships, &
reduce water price
volatility :

o« 2.0 MGD capacity

e Control building

« 3 lower Floridan wells

o 2 Ground Storage Tanks
* Field Operations Building

 Decommissioning of the
existing WTP



Deferred Maintenance

e Farrell Commons AHU
Replacements

e Nicholson AHU Replacement
e CMMS AHU & Controls

e Key/Re-core Campus Phase 1
* Engineering 1 HVAC

* Fixed Seating Replacements

¢ Millican Hall HVAC

DC Future Minor Projects

Parking & Roadways
* Gemini Blvd Repaving

e University Blvd Entrance

Housing

* University Tower Renovations,
Buildings 1-4

e University Tower Envelope
Repairs

* New Housing
* Roof Replacements

* Building Envelope Repairs

Other Projects of Interest

* Physical Sciences Laser Lab
renovation

* Marvel Medicine in Space Lab

* National Entrepreneur Center
Downtown Renovation

* |nterior Renovations & Repairs
across Main Campus and Satellite
Campuses

* Recreational Center Renovations
e Library 1t Floor Renovation

e Downtown School of Architecture
Renovation

e Athletics Renovation Projects

e IT Infrastructure Upgrades




Pathways for Partnership with UCF



Prequalified Vendor Continuing Service Contract

« Meet minimum requirements e Building Automation Systems; July 2025

Regi UCF Suool| * Building Envelope Professional; September 2025
egister as Uppier * Wastewater Services; September 2025
* Industrial Distribution Services / Rotating Equipment;

September 2025

Pathways for Partnership with
UCF

Government & Cooperative Public Competitive Solicitation
Agreements

¢ PDC website — current advertisements

* Provide existing contracts

* Florida Administrative Weekly



Minimum Requirements

e State (FL) certified professional license in appropriate discipline for work that requires

Professional License permitting.

» Commercial Liability > S1M

» Automobile Liability > $1M

Insurance
* Workers Comp at statutory Limits
* Employer’s Liability > S1M
Bond » Required by Florida Statute 255.05 on projects with a contract price > $100K, but may

be waived for projects < S200K.
e Certified copy of the recorded bond must be provided prior to commencing work

* No payments will be received prior to receipt of the bond




Competition Requirements

< S 25K

* Request for Proposal(s) from prequalified contractors, including Continuing Service Contractors (CSC)
(Competition is encouraged, but not required)

» Use of existing contracts (Piggyback)

< S 75K

e Request for Proposals from prequalified contractors, including CSC (Two informal proposals are required)

e Use of existing contracts (Piggyback)

< S 150K

* Request for Proposals or Invitation to Bid via UCF’s Project Management Information System (Trimble
Unity Construct) to prequalified contractors, including CSC (At least three formal proposals are required)

e Use of existing contracts (Piggyback)

S 150K-$ 7.5M

e |Invitation to Bid via UCF’s Project Management Information System (Trimble Unity Construct) to
Continuing Service Contractors (At least three formal proposals are required)
* Public solicitation for Invitation to Bid

e Use of existing contracts (Piggyback)

>S 7.5M

* Public solicitation for Invitation to Bid / Negotiate



We want to
partner with you!

fp.ucf.edu/vendors/contractor-prequalifications/
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