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» ». . Who Should ﬂtferw(

Take Charge! Prevent Reactive e
Management Costs and Consequences e

« Asst. Superintendents
Superintendents

Project Owners

Project Admin Team Members
Project Coordinators

Project Engineers

Born to lead: Construction Management and Supervision is a one-day course
involving the best practices in construction project management, supervision
and leadership principles.

» Pro-Active Management Vs. Reactive Management
» Productivity — 5 Steps to Address Constraints

» Negotiations — Top 5 Strategies Workshop

» 10 Best Practices in Project Management

» Workforce Communication — Conflict Resolution

» Effective Meetings
Hng REGISTRATION
» Top 8 Strategies for Successful Schedules Date  October 18, 2022
Work more efficiently, increase productivity, and propel your construction business Time 8:00 AM - 4300.PM
to the next level. Learn how to effectively manage a successful construction IncIuQes materials and handouts,
project from conception to close-out. This workshop applies real-world situations morning coffee and refreshments

and how to overcome obstacles while becoming more profitable. Attendees will
receive management tools, techniques, an understanding of what a successful
project looks like, and the empowerment to bring their very best to their projects,
their teams, and their customers.

Location 651 Danville Drive, Suite 200
Orlando, FL 32825

Cost $575 CFC ABC Members;

$675 Non-Members
ABOUT THIS COURSE /NSTRUCTOR: Edward Stroop, CEO, The Global Construction Academy, has Register online by October 11, 2022
extensive experience in the world of architecture, construction, and coaching. P
As a registered architect, practicing general contractor, and construction
consultant, he has seen the struggles that many construction companies
face. GCA offers real world principles and techniques assembled from over
36 years’ experience in Architecture and Construction and historically
proven applied principles.

Sign up today - space is limited!

Associated
Builders and
Contractors

Central FIorlda

Scan the QR code or register online at abccentralflorida.com/events/calendar/

cnnnect Ed“cate nd“ncate 651 Danville Drive, Suite 200 Orlando, FL 32825
(111 [T 407-628-2070 abccentralflorida.com
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