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Employees are our greatest asset. Having clear TOPICS COVERED:

expectations & measurements is essential in « Principles for identifying the right people for your team

managing employee job performance, but what « Examining how to set employees (and yourself) up for success
happens when things don’t go as planned? Since « Learning how to have a coaching conversation; moving from a Director
attrition costs companies 3X to 6X that person’s approach to a Coaching approach, driving empowerment and

annual salary, managers need techniques to help accountability

their employees bring their performance back to » Exploring the principles for giving corrective feedback when necessary

e Learning how to empower your team members and stop putting out fires

expectations. This live seminar will review how to i TR
e Guidance on maintaining the proper paperwork

provide corrective feedback, boost performance,
and hold the employee accountable for results

while at the same time protecting your WHO SHOULD ATTEND:
organization. You will leave with tips on how to set « Owners E
someone up for success, roadmaps for the « Managers and Supervisors
corrective & coaching conversations, and o HR Professionals
guidance on driving empowerment and
ac.countabilllty.' P|}JS, you will learn the.on(i key ABC Member - $75 .
thing, that if missing in an employee, is a “deal-
breaker” for all managers. Future member - $85 E
SCAN QR CODE TO
REGISTER
Presented by Dulcee Loehn,
QUESTIONS?

FocalPoint Coaching & Training Email training@abccf.org




