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' June 26 & 27, 2024
8:00 AM - 4:30 PM
lunch will be provided

ABC, 651 Danville Drive,
Orlando, FL 32825

Give your Upcoming and Current Leaders the Tools to Succeed

Frontline Supervisors
Foreman

Assistant Project Managers
Field Engineers

Project Control Managers
Project Engineers
Superintendents

Project Managers
Construction Managers

High-performing craft workers often receive ‘battlefield’ promotions
to field leadership roles but lack the training and skills to effectively
manage their crew. Trestles, a group of construction and technology
experts, will conduct a 2-day Frontline Supervisor Development
Training program in partnership with ABC Central Florida. Empower
your valued leaders to succeed by registering today!

Attendees will learn how to effectively manage their field crews to
maximize on-the-job performance. The Trestles NCCER Certified

Master Trainer incorporates industry best practices and 30 years of ABC Member - $750
construction experience to this comprehensive 16-hour training
course, with class materials and workbook provided by Trestles. Future member - $850

A cancellation number will
be issued for requests that

e Work Breakdown Structure (WBS) e Measuring Cost/Productivity are received by 5 p.m. 5
¢ Production "Pull" Planning ¢ Continuous Improvement business days prior to the
e Short Interval Scheduling (SIS - ¢ Leadership Development class. Any requests for a
Involving a group activity and e Lean Implementation refund made after this date
work with others to create a realistic ¢ Planning and Scheduling will not be processed.
schedule e Labor Management
e Constraint Removal e Communicating with the workforce For additional information call us or
e Creating Work Packages email classes@abccf.org.
ABOUT THE INSTRUCTOR U : E E
Instructed by Ken McKenzie, Director of Talent Development Services at Trestles =3, =
Ken is a NCCER Certified Master Trainer and has over 30 years of construction experience as a H

craft foreman, superintendent, project manager and Director of Corporate Training. Ken spent E-L

most his career designing and delivering best in class training for ENR top 100 companies. Ken has successfully trained hundreds
of project managers, project engineers, and frontline supervisors in Work Package Management, Last Planner® pull-planning, and  §can QR code to
effective leadership. Ken is very skilled at the transfer of knowledge to construction field personnel with all levels of experience. register today

--Michael Nelson, Field Operations Manager - Tri-City Electric



