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CAPTIAL IMPROVEMENTS DISCUSSION
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• Evaluates the need for public facilities as 
identified in other campus master plan 
elements

• Schedule of Capital Projects lists projects over 
$4M anticipated within the next 10 years; 

• Capital Improvements Map shows the 
proposed locations (sites) for improvements 
shown in the Schedule of Capital Projects

Capital Improvements
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Schedule of Capital Projects
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Schedule of Capital Projects
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Schedule of Capital Projects
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Capital Improvements Map



CAPTIAL IMPROVEMENT PLAN

FY26-27 through FY30-31



RESEARCH II

105,060 GSF, $114.6M total project cost  

Advanced Technology 
Facility:  
• Micro/nano fabrication
• Clean rooms
• Semiconductor research



HOWARD PHILLIPS HALL REMODEL/RENOVATION

64,619 GSF, $34.0M total project cost

A One-Stop Student 
Success Hub:  
• Academic success 

coaching
• Financial aid
• Registrar’s office



100,000 GSF, $60.0M total project cost

DISCOVERY AND INNOVATION HUB - DAYTONA
Facility supports:  
• Industry Innovation Space
• Conference and Education Center
• Community Partner Space
• Modern offices and co-working 

spaces



WORKFORCE ENTREPRENEURSHIP RESOURCE EXCHANGE 

100,000 GSF, $76.9M total project cost

Innovation & 
Entrepreneurship Hub:  
• Maker spaces
• Collaborative classrooms
• Venture support
• Student launchpad



Planning, Design and Construction 
Overview & Projects
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Planning, Design and Construction Leadership Team

Ben Davis
Assistant Vice President

Michael Scruggs
Director, IT Projects and 

Assessments 

Tom Anguish
Senior Project Portfolio 

Manager

Bill Martin
University Architect

Walter Gordon
Senior Project Portfolio 

Manager

Andreina Mendez
Senior Project Portfolio 

Manager

David Edgar
Construction Support 

Manager

Jay Malcolm
Senior Project Portfolio 

Manager

Dora Summa
Executive Assistant I
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PROJECT VALUE 
UNDER CURRENT 

MANAGEMENT
As of May 1, 2025

 
PROJECT VALUE 

COMPLETED
FY 2025

July 1, 2024 to June 30, 2025
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Design

84% 

Permit

Construction

Awaiting Customer

Temporary Hold

COMPLETED – 119

84% = 232
Active 

Projects

276
Current
Projects

As of May 1, 2025

6% = 16
Projects

7/1/24 to 6/30/25

Current Projects Only
Total above does not include Cancelled Projects

Close-out 10% = 28 
Projects

6% 

PROJECTS BY PHASE

10% 
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 UNDER $50K
 

 $50K to $200K

 $200K to $4M

  OVER $4M

(41 PROJECTS)
18%

46%

8%

28%

(61 PROJECTS)

(101 PROJECTS)

(17 PROJECTS)Current Projects Only
does not include projects with TBD budgets

276
Current
Projects

As of May 1, 2025

PROJECTS BY COST
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Office / Classroom – 23%

12%

MEP Systems / Utility – 26%

26%

Life Safety / Code – 5%

23%

Capital Projects - 7%
7%

Grounds / Infrastructure - 9%

Building Envelope – 4%

Tech Fee - 2%

3%

Planning – 2%

Athletics – 3%
Retail / Restaurant – 3%

5%

Research – 12%

276
Current
Projects

Current Projects Only

As of May 1, 2025

PROJECTS BY TYPE

9%

Access Control – 4%

2%
4%



ADDITIONAL CAPITAL PROJECTS



STUDENT UNION REMODEL/RENOVATION

63,900 GSF, $60.0M total project cost

A space for the future:  
• Student centered
• More seating & study 

areas
• Better dining options
• Tech upgrades
• Modernized atmosphere



CREATIVE SCHOOL FOR CHILDREN 

11,000 GSF, $6.4M total project cost

Supporting the children of UCF 
students and UCF’s Early 
Childhood Development & 
Education programs:  
• 6,000 GSF new building w/ 3 new 

classrooms & kitchen
• 5,000 GSF remodel of 24A & 28



WATER TREATMENT PLANT

$24M total project cost

Compliance with water 
quality standards, enable 
research partnerships, & 
reduce water price 
volatility :  
• 2.0 MGD capacity
• Control building
• 3 lower Floridan wells
• 2 Ground Storage Tanks
• Field Operations Building
• Decommissioning of the 

existing WTP



PDC Future Minor Projects

Housing
• HVAC Replacements – Orange 

Hall, Brevard Hall, Citrus Hall, 
Hercules 109 & Hercules 110

• Fire Alarm Replacements –Lake 
Claire Building 57, Lake Claire 
Building 58, & Hercules 109

• Exterior Metal Stairwell 
Replacement / Repair – Brevard 
Hall

• Exterior Sealing / Painting – 
Hercules Budling 109

Parking & Roadways

• Parking Lots B1-B4 & Promenade

• Parking Lot C3

• Garage F Restoration

• Parking Lots B5 & B6

• Roadway Analysis

Deferred Maintenance

• Library 1st Floor AHUs

• Library 1st Floor Building Envelope

• Physical Sciences Building Boiler

• Key/Re-core Campus Phase 1

• Replacement of Gas Pumps, 
Storage Tank & Piping

• Fixed Seating Replacements

• Building 140 Fire Alarm 
Replacement

• Business Administration 1 BAS 
System Upgrade

• Music & Theater Building Chilled 
Water Repairs

• Math & Physics Elevator Cab Rehab

Other Projects of Interest

• Classroom Technology Upgrades 
across campus

• Interior Renovations & Repairs 
across Main Campus and Satellite 
Campuses

Deferred Maintenance (cont.)

• Replacement of Fuel Island Roof 
Structure

• Engineering 1 VAV, Controls and 
Fire Damper Replacement



Pathways for Partnership with UCF



Pathways for Partnership with 
UCF

Prequalified Vendor
• Meet minimum requirements

• Register as UCF Supplier

Government & Cooperative 
Agreements 

• Provide existing contracts

Continuing Service Contract
• Building Automation Systems; July 2025
• Building Envelope Professional; September 2025
• Wastewater Services; September 2025
• Industrial Distribution Services / Rotating Equipment; 

September 2025

Public Competitive Solicitation
• PDC website – current advertisements
  https://fp.ucf.edu/vendors/current-advertisements/ 

• Florida Administrative Weekly 
 https://www.flrules.org/bigDoc/Default.asp



Minimum Requirements

• State (FL) certified professional license in appropriate discipline for work that requires 

permitting.

• Commercial Liability > $1M

• Automobile Liability > $1M

• Workers Comp at statutory Limits

• Employer’s Liability > $1M

• Required by Florida Statute 255.05 on projects with a contract price > $100K, but may 

be waived for projects < $200K. 

• Certified copy of the recorded bond must be provided prior to commencing work

• No payments will be received prior to receipt of the bond

Professional License

Insurance

Bond



Competition Requirements

< $ 25K
• Request for Proposal(s) from prequalified contractors, including Continuing Service Contractors (CSC) 

(Competition is encouraged, but not required)

• Use of existing contracts (Piggyback)

< $ 75K
• Request for Proposals from prequalified contractors, including CSC (Two informal proposals are required)

• Use of existing contracts (Piggyback)

< $ 150K
• Request for Proposals or Invitation to Bid via UCF’s Project Management Information System (Trimble 

Unity Construct) to prequalified contractors, including CSC (At least three formal proposals are required)

• Use of existing contracts (Piggyback)

$ 150K-$ 7.5M

• Invitation to Bid via UCF’s Project Management Information System (Trimble Unity Construct) to 

Continuing Service Contractors (At least three formal proposals are required)

• Public solicitation for Invitation to Bid

• Use of existing contracts (Piggyback)

> $ 7.5M • Public solicitation for Invitation to Bid / Negotiate
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