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A brief introduction 
to the project and 
presenting team

Learn about the project’s 
construction approach and 

bidding schedule 

Explore the City of 
Orlando’s project’s vision 

and design goals

HOW TO GET
INVOLVED

Get involved through 
Community Engagement 

opportunities 
prequalification 

ONE TE AM. ONE VISION.  ONE IMPAC T
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PROJECT VISION
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CAMPING WORLD STADIUM
DISTRICT PLAN 











VIEW OF 
Rio Grande Ave looking South



ABOUT THE PROJECT 
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YEARS BUILDING TOGETHER 
BARTON MALOW + AECOM HUNT

PROVEN PARTNERSHIP

KIA CENTER

JACKSONVILLE JAGUARS STADIUM OF THE FUTURE

LITTLE CEASARS ARENA
LOCAL 

PRESENCE 
NATIONAL 
RESOURCES

BEAVER STADIUM REVITALIZATION

414
NATIONAL CONSTRUCTION 

VENUES, ARENAS, AND STADIUMS
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PROJECT SCOPE
C A MPING WORLD S TA DIUM REDE V EL OPMENT PRO JEC T

KEY IMPROVEMENTS 

•	 Increase seating capacity from approximately 63,000 to over 65,000

•	 Enhance fan experience from entry to departure

•	 Provide 360-degree access with terrace concourse updates

•	 Improve competitiveness as a global-class facility

OUR APPROACH

•	 Replacement of east and west upper seating bowls

•	 Redevelopment of terrace level concourse

•	 Construction of North Endzone Tower and alternate for South Endzone

•	 South Endzone field expansion/retractables 

•	 East and West Suite Level redevelopment 

TRANSFORMING  
CAMPING WORLD STADIUM INTO  
WORLD-CLASS VENUE



BID PACKAGE 1
Early Contractor Involvement

Released June 2025

BID PACKAGE TIMELINE

BID PACKAGE 2
Long Lead Equipment 

October 2025

BID PACKAGE 3
Building Enclosure Package 

January 2026

BID PACKAGE 4
Roofing + Early Finishes

January 2026

BID PACKAGE 5
Remaining Work Scope 

February 2026



Design Package Bid Date Pre-Bid Meeting Final Pricing (Bids Due) Contract  Award Date

01.01 Structural Steel SD 06/05/25 07/31/25 06/18/25
Precast SD 06/05/25 07/31/25 06/18/25
Elevators & Escalator SD 06/05/25 07/31/25 06/18/25

01.02 Demo (Not ECI) SD 06/16/25 07/07/25 07/28/25

02.01 Cast in Place Concrete DD 10/07/25 10/15/25 10/28/25 11/11/25
Deep Foundation Systems DD 10/07/25 10/15/25 10/28/25 11/11/25
Underground Utilities DD 10/07/25 10/15/25 10/28/25 11/11/25
Mechanical (HVAC) DD 10/07/25 10/15/25 10/28/25 11/11/25
Electrical & Fire Alarm DD 10/07/25 10/15/25 10/28/25 11/11/25
Fixed Bowl Seating DD 10/07/25 10/15/25 10/28/25 11/11/25
Fire Suppression DD 10/07/25 10/15/25 10/28/25 11/11/25
Waterproofing & Caulking DD 10/07/25 10/15/25 10/28/25 11/11/25

.

03.01 Exterior Glass & Glazing 90% CDs 01/20/26 02/04/26 02/17/26 03/03/26
Metal Panels/Skin 90% CDs 01/20/26 02/04/26 02/17/26 03/03/26
Masonry/CMU 90% CDs 01/20/26 02/04/26 02/17/26 03/03/26
Guardrails & Handrails 90% CDs 01/20/26 02/04/26 02/17/26 03/03/26
Drywall Assemblies 90% CDs 01/20/26 02/04/26 02/17/26 03/03/26

04.01 Roofing 90% CDs 01/28/26 02/11/26 02/24/26 03/10/26
Plumbing 90% CDs 01/28/26 02/11/26 02/24/26 03/10/26
Low Voltage 90% CDs 01/28/26 02/11/26 02/24/26 03/10/26
Fireproofing 90% CDs 01/28/26 02/11/26 02/24/26 03/10/26
Food Service Equipment 90% CDs 01/28/26 02/11/26 02/24/26 03/10/26

05.01 Flooring CD 02/19/26 03/04/26 03/11/26 03/25/26
Accessories CD 02/19/26 03/04/26 03/11/26 03/25/26
Retractable Seating CD 02/19/26 03/04/26 03/11/26 03/25/26
Remaining Finishes (will expand into multile work scopes at a later date) CD 02/19/26 03/04/26 03/11/26 03/25/26
Sitework CD 02/19/26 03/04/26 03/11/26 03/25/26

Cat #              Category Name

BID PACKAGE #1 - Early Contractor Involvement (ECI)
Cat #              Category Name

BID PACKAGE #2

BID PACKAGE #4

Cat #              Category Name

BID PACKAGE #5

Cat #              Category Name

BID PACKAGE #3
Cat #              Category Name
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PROJECT SCHEDULE
Feb March April May June July Aug Sept Oct Nov Dec

BP #1 ECI: 
Demo, Elevators, 
Escalators, Precast 
Concrete and Steel

BP #2:  
Mech/Elec., Sitework,  
CIP, Concrete, Waterproofing

BP #3-5: 
PL, FP Elev., Roof, Metal Panels, Drywall,  
A/V, Kitchen Euip, and remaining scope

NORTH
EDC + FL CLASSIC
BOWL GAMES

MONSTER JAM
INTL SOCCER

 KEY

SOUTH

WEST

FINAL GMP

CONSTRUCTION

2025
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HOW TO GET INVOLVED
C A MPING WORLD S TA DIUM REDE V EL OPMENT PRO JEC T



	• Support local job employment 
opportunities, and local business 
engagement

EMPOWER PARTNERSHIP
WITH LOCAL FIRMS COMMUNITY ENGAGEMENT

TRANSPARENCY + COLLABORATION

	• Ensure open communication amongst 
community members and leaders on 
project opportunities and impacts 
through tailored communications 
mediums 

COMMUNITY SUSTAINABILITY 

WORKFORCE OPPORTUNITIES 

	• Develop strategic partnership to 
support and lead job hiring initiatives, 
job training, and apprenticeship 
programs

COMMUNITY ENGAGEMENT GOALS
C A MPING WORLD S TA DIUM REDE V EL OPMENT PRO JEC T

ECONOMIC DEVELOPMENT 



OCT. 2025
YOUTH + EDUCATIONAL COMMUNITY OUTREACH

	• Bid package 3 and Bid package 4 
release and information 

	• Small Business / Subcontractor 
Mentoring Opportunities

	• Public Community Update Meeting

	• Partner with programs like OCPS 
and Valencia College

COMMUNITY OUTREACH

	• Bid package 5 release and 
information 

	• Small Business / Subcontractor 
Mentoring Opportunities

FUTURE EVENTS 

DEC. 2025 JAN. 2026

JOB FAIRS + JOB OPPORTUNITIES:  
Host job fairs and job opportunity sessions every 6 months



GET CONNECTED

SCAN HERE



HOW TO GET INVOLVED 
COMPLETE REQUEST TO PRE-QUALIFY
•	 www.bartonmalow.com/subcontractors and complete request to prequalify

RECEIVE AND CONFIRM INVITATION FOR PREQUALIFICATION 
•	 Sent Via Link By Buildingconnected

SUBMIT REQUIRED DOCUMENTATION THROUGH BUILDINGCONNECTED
•	 W9 Form (2018 or later version only)

•	 Current audited Financial Statement (Subcontractors and/or Professional Service providers only)

•	 EMR (Experience Modification Rate) letters for the previous 3 years

•	 OSHA 300 forms and OSHA 300A logs for the previous 3 years

•	 Letter from bonding company

•	 Safety Manual

•	 Current Insurance Certificate and Additional Insured Form(s)

1
2
3

  TO PRE-QUALIFY

SCAN HERE

C A MPING WORLD S TA DIUM REDE V EL OPMENT PRO JEC T



 
W E  U N D E R S T A N D  T H AT  T H E  C A M P I N G  W O R L D  R E D E V E L O P M E N T  P R O J E C T  I S  N O T 
J U S T  A B O U T  I M M E D I A T E  G A I N S ,  B U T  A B O U T  P R O V I D I N G  L O N G - T E R M  B E N E F I T S 

F O R  T H E  C O M M U N I T Y  A N D  F U T U R E  G E N E R A T I O N S  A N D  F A N S  T O  C O M E . 

THANK YOUTHANK YOU



H O W  Y O U  C A N

WORK WITH US

  TO PRE-QUALIFY WITH 
SCAN HERE


