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FINFROCK

Who we are

FINFROCK is a Florida-
based, family-owned
design-build firm with more
than 80 years of experience.

What we do

We're a major trusted partner for key
developers in multifamily, hospitality,
parking, healthcare, student housing,
and office markets, consistently
delivering buildings on time and
within budget.




FINFROCK

INDUSTRIES SERVED

PARKING MULTIFAMILY HOSPITALITY STUDENT HOUSING OFFICE
We are the #1 Luxury Hotels for On-time student Combined with
design-builder of multifamily and national brands housing parking or stand-
parking garages mixed-use and large theme solutions for alone.
in the United developments. park clients. UCF, USF, FAMU,

States. and more.



FINFROCK

OUR MARKETS
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Central and North Florida

Orlando (Orange & Surrounding Counties)
Cape Canaveral

Tampa/St Pete/Sarasota

Jacksonville

Tallahassee

South Florida

Palm Beach County
Miami

Ft Lauderdale

Out of State

Primarily Parking Garages



FINFROCK

OUR CLIENTS
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NATIONAL DEVELOPMENTS, INC.




FINFROCK

u P o P KA 100+ Acres situated off Apopka Boulevard and the Maitland 414 Extension

MANUFACTURING FACILITY AND HEADQUARTERS




FINFROCK

Just under 100 Acres in Belle Glade, Florida negotiated with a land deal
B E L L E G L between FINFROCK and Palm Beach County.

MANUFACTURING FACILITY
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FINFROCK

THE PLAN




FINFROCK

MEET THE TEAM

David Shirley Adam Meek Melissa Whissell Darin Hooker Julia Finfrock
Sr. Project Manager Project Executive Communications Project Manager Project Manager

Manager



Impressive Growth

Design-Build is the fastest growing, most popular project delivery method in the nation
and will account for nearly half of all construction spending by 2028.

Design-Build Growth Design/Bid/Build Decline

1%

Projected Projected
2028 2028

DESIGN-BUILD

FINFROCK

FAST FACTS:

Design-Build is 102% faster than
traditional Design/Bid/Build and 61%
faster than Construction Manager at
Risk (CMR)

Design build experiences 3.8% less
cost growth than traditional
Design/Bid/Build

Design-Build is anticipated to
account for $2.6 trillion of
construction spending over the
2024-2028 forecast period.
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FINFROCK

TRADITIONAL
DESIGN-BUILD

LOWER U

NIT

COSTS

0.3%

VS DBB

1.9%

VS CM@R

LESS COST
GROWTH

[ad

3.8%

VS DBB

2.4%

VS CM@R

FASTER
CONSTRUCTION

36 % 13%

VS DBB VS CM@R

LESS SCHEDULE
GROWTH

=
1.7% 3.9%

VS DEB VS CM@R




FINFROCK

CONSTRUCTION COMPARISONS

Performance DB vs. CMR vs. DB vs.
Measure CMR DBEB DBEB
Unit Cost 1.9% less 1.6% more 0.3% less
Cost Growth 2.4% less 1.4% less 3.8% less
Schedule Growth 3.9% less 2.2% more 1.7% less

Construction Speed 13% faster 20% faster 36% faster



FINFROCK

VERTICALLY

INTEGRATED
DESIGN-BUILD




FINFROCK

THE DUALDECK BUILDING SYSTEM.

INTEGRATES MEPFP SYSTEMS DURING MANUFACTURING

---‘---Ih-h‘:.--l n-------

/

\\\\ 1 1
\ | ' A\ ‘ lﬁ‘ I
A
= y i v N 1% -
iy "": #e £ .-v'fr ;
il
A

-------:.'I-II----—--
IJ M—— ,  — p

L] ¥
A 8T 1A S { je A
l o . DTRAR

15



MAA Robinson
Apartments

Ry, 4
rs 4

Y 2 4
VA —

f - I 1 7
el .
-. i
y/l . f

T e
i) A 4 Y ) f 5
~ S S P e ’
¥ " . p I ) . o
= fite == — e = —=

] e B ) 3
y s 5 'lu.,aﬂ ! -:." -
i FEN FEN B

= -






o
-
)
-
O
p=




Month 4
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FINFROCK

THE INTERCONTINENTAL ORLANDO

THE PROJECT
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FINFROCK

INTERCONTINENTAL
RESORT ORLANDO

PROJECT SCOPE:

ARCHITECT | ENGINEER | PRECAST COCNRETE MANUFACTURER | GENERAL CONTRACTOR

Design-Build-Contractor:
Hotel, Renovation, and Parking Garage

Contractor:
Sitework




FINFROCK

PROJECT HIGHLIGHTS

A

SITEWORK HOTEL RENOVATIONS PARKING GARAGE
28 Acre Master Site 700 Keys 115,000 SF Total 734 Stalls
Development 30,000 SF Front of House 12,000 SF Office Space 6,750 SF Retail

7 Acre Hotel Parcel 27,000 SF New Ballroom 43,000 SF Ballroom Space
2 Acre Garage Parcel

31



Existing Convention Renovation New Parking Garage Construction
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New Convention Renovation New Hotel Construction




FINFROCK

DESIGN & PROCUREMENT TIMELINE

IHG HOTEL
DESIGN:

CONSTRUCTION DOCUMENTS

STEP ONE
10/15/2025: Construction Documents
Start

12/4/2025: 33% Construction
Documents

Select Bid Packages Sent
DESIGN:

CONSTRUCTION DOCUMENTS
STEP TWO

1/28/2026: 66% Construction Documents
Full Bid Package Sent




DESIGN:

CONSTRUCTION DOCUMENTS
STEP THREE

4/17/2026: Building
Permit Submittal

Full Bid Package Sent
(Reduced Bidders)

DESIGN:

PERMITTING
STEP FOUR

7/14/2026: Permit
Received
(Foundation)




CONSTRUCTION

STEP FIVE

4/6/2026: Break
Ground on Overall
Site Development

4/6/2026
STEP SIX

7/28/2026: Break
Ground on Hotel
Tower




FINFROCK

CONSTRUCTION TIMELINE

01/ MOBILIZATION/MASTER Master 04/ ERECTION START
SITEWORK Sitework
H 05/ ERECTION FINISH

Foundations
06/ TCO

02/ PILES il

03/ FOUNDATIONS @
Erection
Start

42



WORKING WITH
FINFROCK AS A
TRADE PARTNER

We continuously look for
innovative ways to add value to
clients and partners by
reducing costs, shortening
schedules, and providing a safe
work environment.

Slok .

SINGLE SOURCE RESPONSIBILITY
From the beginning of
every project, on-going
communication happens
between our team of
experts and our
subcontractors.

RELIABLE SCHEDULE

With our efficient construction
methods, you get the benefit of
planning easier. Even during
assembly, sub trades have access
to portions of the building to
further speed completion.

FINFROCK

NO GUESS WORK

FINFROCK designs buildings
so that the location of every
component is verified in a 3-D
model. Our partners are
invited to attend project
meetings and participate in all
efforts with our supervisors
and project managers.

BIG IMPACT

Working with FINFROCK,
our trade partners will be a
part of significant large-
scale projects. Gain
experience working across

several markets.
43



FINFROCK

HOW TO GET INVOLVED

FINFROCK has partnered with BuildingConnected to manage
subcontractors through its easy-to-use procurement software.
Subcontractors may use the QR code provided to submit a
request to join FINFROCK's Building Connected List.

Scan for Building Connected Form



FINFROCK

BUILDING
CONNECTED




FINFROCK

QUESTIONS & ANSWERS

Open Floor for Discussion
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